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Town of Swanzey, New Hampshire 

Conservation Commission Meeting 
Town Hall, Old Homestead Highway, Swanzey, NH 

Meeting Minutes – August 2, 2021 

 
Note:  Minutes are subject to review, correction, and approval by the Commission. Review, correction, and approval of minutes generally 
occur at the next regularly scheduled meeting of the Commission. 

 

CALL TO ORDER 

The meeting of the Swanzey Conservation Commission was called to order by Chair Wally Smith at 4:02 p.m. 
Committee members present: Chair Smith, Cheri Domina, Cassie Eaton, Bob Goodrich, Jane Johnson, Bud Winsor 
and Alternate Rachel Elkins. 
 
ABSENT 
None 
 
OTHERS PRESENT 
Director of Planning & Economic Development Matthew Bachler 
 
MINUTES 
The commission members considered the meeting Minutes for July 13, 2021. There was a motion by Johnson to 
approve the Minutes of July 13, 2021. There was a second to the motion by Winsor and no further discussion. All 
were in favor. Motion passed.  
 
PUBLIC INPUT 
There was none at this time. 
 
NEW BUSINESS  
Watershed-Based Lake Management status 
Bachler said he has been working with Lisa Murphy from Southwest Region Planning Commission (SWRPC) to 
draft a Letter of Intent. Pre-proposal meeting with the State is scheduled for August 18, 2021. Bachler asked the 
members if they would like to review the letter before submitting. Smith said he would prefer to have Bachler and 
Murphy move forward with the letter. Bachler said he spoke to the Swanzey Lake Association about having 
support on the project from the Association. Smith provided a copy of the Town of Chesterfield submission to the 
State for their lake management plan. 
 
Conservation Community Service boy scout (Christine Allen - letter)               
Smith said this person has not shown up and will remove the item from the agenda. 
 
Planning Board Applications 

 65 Old Richmond Road Home-Based Business  
Bachler said this is going to be a gift shop. He said he did not see any issue from a conservation 
perspective. The Commission members raised no issues with this application.       

 

 125 East Shore Road Subdivision Application 
Bachler said this is a two-lot subdivision. One lot will be 5 acres and the other 9 acres. There is an existing 
septic system for the existing dwelling and the owners are working with Forest Design for a new septic 
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system for the new lot. He said there are no setback issues. The lots are more than 125 feet from Swanzey 
Lake. 
 
Domina asked if this subdivision is already approved by Planning Board. Bachler said it has not been 
approved. Domina noted movement of earth has begun on the site. Bachler said Swanzey doesn’t have 
erosion control requirements during construction. He said the ordinance requires a 3 acre minimum and 
the lots are well over that. 225 feet of frontage is required. There is a requirement of 150 feet for access 
to a rear lot. Bachler said the entire lake is in the Rural/Agricultural District. He noted the Shoreland 
Protection District is in place for the lake but there are no subdivision requirements around the lake that 
are different than in other districts in town.  
 
There was a brief discussion about the driveway permit. Bachler said there will be separate driveway for 
the new house on the nine acre lot. Domina suggested that the owners share a driveway if possible. 
Bachler said he would look into it. Bachler said he would also look into the work already done on the land 
and make sure they are not doing work close to the lake. Goodrich noted that the members usually get to 
see a plot plan as to where the house will be and where the new septic system will be in relation to the 
terrain.  
 
Johnson said it is note-worthy that the owners are not asking to subdivide the 9 acre lot. Their plan is for a 
single home on that lot. She said it would be nice to have a member of the Conservation Commission go 
to the Planning Board with ideas and suggestions when there are conservation concerns. Bachler said he 
references minutes to the Planning Board but doesn’t go further than that. Domina said she might be able 
to attend the meeting on August 12 at 6 pm at Whitcomb Hall for the Planning Board to encourage a 
single driveway to serve both lots. She said it would be good to set a new precedent for fewer driveways. 
        

 836 West Swanzey Road Site Plan Application  
Bachler noted a maintenance office to be built at Riverbend apartments. A 480 square foot building for 
maintenance staff is proposed and is off existing driveway. He said they have made accommodations for 
storm-water management. Smith asked about concerns. Bachler noted the property is connected to 
public sewer system. No concerns were expressed.       

 

 304 Monadnock Highway Site Plan Review Application  
Bachler said this is the former auto repair shop being turned into a self-storage facility. Goodrich said 
there are monitoring wells on the site. Domina said anything they do with the lot is an improvement. 
Bachler explained about the building on the rail trail and they need to have an agreement with the State 
about the building’s location. Bachler said self-storage is a good use of the property given the 
contamination from the previous owner’s use of the property. Bachler noted a storm-water protection 
plan. He noted wetlands on the eastern section of the property on the upper portion. Bachler said the 
developer will need an Alteration of Terrain (AoT) from the State. Johnson said she feels it is an 
improvement. Folks have used the property to drive onto the rail trail and dump trash and the new 
owners will be putting up barriers to stop vehicular traffic onto the trail. The members agreed it will be an 
improvement. 
 

Airport ground-mounted solar Special Exception 
Smith passed out a letter from Barbara Skuly, Chairman of the Ashuelot River Local Advisory Committee (ARLAC) 
which raised issues with removing trees from the site. Domina asked if we can plan a site visit. Bachler spoke 
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about the Zoning Board of Adjustment (ZBA) granting a Special Exception in July, and the Planning Board had 
questions about the decommissioning process should the Solar Array be removed and so continued the hearing 
on the application to their next meeting. There was a discussion about the capacity of trees to retain flood waters. 
Smith said he would like to see corroboration from an engineer to the ARLAC letter that speaks about the 
retention of water made by trees. He said he doesn’t have any expertise in the matter. This letter came out after 
the ZBA meeting, after their vote to approve. The letter asks for support for mitigation from the developer for loss 
of flood storage by removal of trees. Winsor said he agreed that it takes better minds that the members to make a 
judgement about water storage. Elkins said we don’t have any information about the trees. Johnson said the 
concern is what will happen downstream if you cut down more trees. Johnson suggested having the ARLAC letter 
presented to the Planning Board and Bachler said he would be include it in the packet and that the Chair is aware 
of the meeting date.  
  
Water Conservation Educational Material 
Smith passed out a document about the ways to reduce water demand during droughts. Domina said that most 
people would dismiss this since we have had so much rain recently. Johnson said ideas around saving water is 
worthwhile any time. Elkins suggested posting it on the website. Winsor said the weather does change and next 
summer we might be back into drought conditions. There was a discussion about constructing rain gardens. Smith 
said the idea would be to put the Water Conservation document on the Town’s Conservation Commission 
website. Eaton suggested putting it on the Facebook page as well. 
 
Bachler, Elkins and Johnson left the meeting at 5 pm 
 
OLD BUSINESS 
Riley Conservation Area Knotweed treatment        
Smith gave an update. The treatment will be done sometime in August. 
 
Mt. Caesar new easy trail            
Domina said there is $500 to spend on the trail which is easier for folks to utilize. The trail needs to be worked on. 
Domina said she started walking through all the trails to note what needs to be done to maintain the trails and 
she will do so again. There was discussion about how to deal with encroachment issues on Town-owned property 
that are maintained by the Conservation Commission. Domina said she would review the list of Town-owned 
properties. 
 
REPORTS 
The commission reviewed its expenditures through August 1, 2021.  
 
Next Meeting:  Tuesday, September 14, 2021 
 
ADJOURNMENT 
There was a motion by Domina to adjourn the meeting. There was a second to the motion by Winsor and no 
further discussion. All were in favor. Motion passed. Meeting adjourned at 5:30 p.m. 
 

Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary         


